
 
  

SETTING OUR DIRECTION  
“THE PLAN” 

HELPING VICTIMS 
 

 
• Embedding a victim centred approach to 

criminal justice  
• Growing our Victim Care Unit and Victim 

Services Network (over 70 organisations) 
• Piloting support for young victims of crime   

 
 
 

• Connecting communities with 
the police: The Local Promise 

• Preventing and deterring crime 
• Protecting the vulnerable 
• Supporting victims 
• Getting the best out of the 

police 
 
 
 
 
 

Victims Commissioner, Baroness Newlove, visiting services in Devon 
and Cornwall 
 
 
 

 

Victim Care networking day 
The range of services working in the Victim Care 
Network 

The year 2016/17 at a glance……….. 



 
  

 Engagement events 

 Police and Crime Plan  

 Meet your PCC 

 Correspondence and 
customer service 

Meeting Sgt Mary Ross, Isle of Scilly 

LISTENING TO COMMUNITIES 
 

IMPROVING 
EFFICIENCY 

 
 

Talking with the community, St Ives 

• Continuing our Strategic Alliance with Dorset to 
deliver £8M savings per annum and enhance 
service delivery  

• Wider roll out of technology in areas such as 
mobile data, body worn video and drones to help 
get the best out of the police  

• Winning Home Office funding to drive local and 
national excellence in areas of prevention, ICT 
modernisation and modern slavery 

Cornwall Pride 



  INVESTING 
 Extra £24 million for transformation 

of workforce 

 100 new police officers, new staff 
investigator roles 

 Redevelopment of Middlemoor site 
to provide a new criminal justice hub 
and custody 

SUPPORTING OUR COMMUNITIES 
 

 

Passing out parades, HQ 

• Commissioning services directly into 
communities  

• Championing and supporting 
Community Safety Partnerships  

• Supporting local projects like street 
pastors  

• Launching OPCC Link Officer Scheme  
 

Meeting the public with the 
Exeter Police Cadets 

Middlemoor development

 

 Meeting Victim Support at Cornwall Blue 

Light Day 

Talking with Torbay street pastors about protecting 
vulnerable people in our towns and cities at night 

Meeting Victim Support at Cornwall Blue 
Light Day 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

INNOVATING 

CAMPAIGNING FOR DEVON AND 
CORNWALL  

CSE Awareness Day 

CCTV 

Hate crime awareness event, Plymouth 

• Launching the Pathfinder 
deferred charge pilot to prevent 
reoffending  

• CCTV – investing in communities 
to support interconnected CCTV 
across Devon and Cornwall   

• Single virtual remand court for 
Devon and Cornwall 

 

Video about Pathfinder 

• Working nationally and locally to 
secure a fairer funding deal for 
Devon and Cornwall  

• Supporting national and local 
campaigns on issues like child sexual 
exploitation, hate crime and modern 
slavery   

• National Rural Crime Network 
  

 

Working with local MPs to ensure Devon and Cornwall’s voice is 
heard in Westminster on police funding 



 

GETTING TO KNOW OUR 
COMMUNITIES: MEET YOUR PCC 

• Connecting with the public  
• Hearing their views on policing issues  
• Providing crime prevention 

information  
• Sharing the police and crime plan 
• Encouraging volunteers 

 

Meet your PCC, Okehampton 

 

Meet your PCC, Redruth 

 

Meet your PCC, Dartmouth 

 

Meet your PCC, Kingsbridge 

 

Meet your PCC, Penzance 

 

Meet your PCC, Truro 


